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Introduction 

After a gap of nearly 15 years, since the UK hosted the last European Jamboree in 2005, the next European 

Scout Jamboree will take place in Poland in July/August 2021.  

Building on the fantastic programme developed as part of their World Scout Jamboree bids the Scouts and 

Guides of Poland invite you to join them for 11 days of activities, combining the chance to develop new 

skills, make new friends from across Europe (12 – 15,000 people are expected to attend) and experience 

Poland’s beautiful countryside.   

Based on its own island close to the city of Gdansk, the purpose built site is within walking distance of 

beautiful sandy beaches, pine forests and a short bus ride from the bustling city. 

Make up of a Jamboree Unit 
 

Every Jamboree Unit is made up of 36 young people (in Patrols of 9) and 4 Leaders (one for each Patrol). 

The 4 Jamboree Unit leadership roles are: A Unit Leader, a Deputy Unit Leader and 2 Assistant Unit Leaders. 

Person Specification for all Unit Leader roles 
 

The Jamboree offers a unique experience to each participant who attends and provides them with 

opportunities to develop their independence and self-confidence. 

 

The role of the Unit Leadership Team is key in making sure that all participants in the Unit have a positive 

Jamboree experience – from the moment a young person applies to be a member of a Jamboree Unit through 

to the final Unit weekend, after return home from the Jamboree.  

 

Being a Unit Leader, Deputy Unit Leader or Assistant Unit Leader is challenging but is also extremely 

rewarding. The table below points indicate some of the skills and experiences that would be beneficial for 

those applying for a Unit Leader, Deputy Unit Leader or Assistant Leader role. Not everyone will have all the 

skills, and remember many skills and experiences are transferable from other situations (e.g. family life, work, 

other voluntary commitments). You should be able to help deliver a truly youth shaped experience. Please 

use this document (along with the role description) to help focus your application. 
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 Unit Leader / Deputy 
Unit Leader Assistant Unit Leader 

 Essential Desirable Essential Desirable 
Experience of:     
Working with or understanding 12-18 age group     
Camping for extended periods     
Previous Jamboree experience / other relevant 
international experience      

Working and delivering projects on budget      
Implementing the methods, values and key policies of 
The Scout Association or Girlguiding     

Managing a camp environment, including cooking, 
hygiene and cleaning     

Skills and Knowledge     
Have (or be willing to work towards) a leadership Wood 
Badge      

Planning or project skills in putting together team 
building and training events     

Management skills in working with adults   N/A N/A 
Strong team working skills     
Strong leadership skills in working with young people     
Delegation skills     
Decision-making skills     
Commitment to and understanding of diversity and 
equality issues within a multicultural environment      

Communication skills     
Create and maintain a safe and positive environment for 
young people and adults during Jamboree      

Promote and safeguard the welfare of young people in 
your care by upholding the Yellow Card at all times      

Characteristics     
Have the confidence and awareness to lead and inspire a 
Patrol of young people in another country     

Adaptable     
Calm under pressure     
Able to maintain a sense of humour     
Able to deal with difficult situations and manage 
challenging behaviour and circumstances     

Communicative and personable, and have access to 
email and internet     

Emotionally committed to supporting youth shaped 
experience and delivering personal development     

Able and keen to take part in activities when necessary     
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Please note:  

The Jamboree is physically, mentally and emotionally demanding. Applicants should be aware of the nature 

of what is expected and be confident that they are able to contribute to all aspects of the Jamboree 

experience. 

 

Applicants should be aware that the Jamboree experience will last at least two weeks, subject to final 

confirmation of any pre or post events and therefore applicants will need to be sure they have the support of 

employers and family to be able to commit to the event. Further, there will be a significant number of weekend 

and evening commitments in preparation and applicants should be confident they have time available 

amongst other commitments to fulfil the obligations of the role. 
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Generic Role Description for All Unit Leaders  
 

Role Summary:  To lead and manage a Jamboree Unit attending the European Jamboree.  

To uphold and enact the values of Scouting (care, co-operation, belief, respect and 

integrity) at all times. 

To promote and safeguard the welfare of young people by following the Yellow Card at 

all times.  

 

To be committed to and have an understanding of diversity and equality.  

Vision: To deliver a unique international adventure shaped by young people, where contingent 

members will develop personally and have a positive longer term impact on Scouting 

and beyond. 

 

Main Activities: 

• To attend the European Jamboree in Poland and be responsible for the safety and operation and 

wellbeing of the Unit. 

• To lead/ be part of the unit leadership team 

• To support a youth shaped experience and ensure personal development goals for the Unit are met. 

• To set and monitor budgets and manage the finances of the Unit within guidelines set by the County 

(with appropriate support).  

• To have completed the Wood Badge or achieved a reasonable amount of development as agreed 

with the County. 

• To have completed Nights Away permit before departure. 

• To ensure that all members of the Unit (Leaders and Participants) develop new skills (both hard and 

soft) that will allow them to take back for the benefit of the local Scouting and their wider 

community.  

• To be involved in the process of selecting youth participants for the Unit.  

• To ensure that the experience is “Youth Shaped” and that participants are involved in decision 

making at all levels. 

• To work with, and possibly mentor, local members of the International Service Team to allow them 

to integrate into the Unit experience (this relationship can pay dividends if the Unit needs extra help 

or support during the Jamboree).  
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• To communicate all relevant information about the Jamboree to relevant parties (e.g. other Unit 

Leaders, young people and their parents/carers, County/Area/Region team, etc). 

• To manage the Unit’s online presence (Unit website, Facebook, Twitter and Instagram) and develop 

young people in sharing their Jamboree stories via social media. 

• To ensure a programme of activity, training and team building (including weekend camps and other 

Unit events) is developed for the Unit and leadership team to build a functioning and cohesive team 

in time for the Jamboree. 

• To encourage fundraising by the young people in the Unit.  

• To ensure the production of a visual identity and “merchandise” for the Unit (if desired); i.e. t-shirts, 

badges, etc; in partnership with other Unit Leaders and young people.  

• To ensure that all registration and other administrative tasks required by the Polish organisers are 

met in line with deadlines. 

• To make travel arrangements (including any pre or post visits) and organise insurance for the Unit 

and complete all UK paperwork (eg Nights Away) in line with POR 

• Liaise with the County Media Team to identify Unit stories and make full use of the publicity 

generated from the Jamboree.  

• Undertake regular reviews with their County/Area/Region team to ensure the expected level of 

development is achieved by the Unit. 

• To uphold and enact the values of Scouting (care, co-operation, belief, respect and integrity) at all 

times.  

• Promote and safeguard the welfare of young people by following the Yellow Card at all times. 

• To demonstrate commitment to and understanding of diversity and equality. 

• Any other duties as may be reasonably requested by the County / Area / Regional Commissioner (or 

nominee)  
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