Are you looking to complete a
Manager & Supporter Wood

Badge?

Do you need to complete some learning to help
achieve this? Then why not join us on:

Skills of Leadership

West Mercia County HQ, Wolverhampton
Saturday 27 & Sunday 28 June 2026

o Attend the whole weekend, or just one day
e Fully catered event (all free of chargel)

e Limited places available

The Bigger Picture

Saturday Morning

Why we need to grow. Including TSA
strategy and the importance of a quality
programme and how Leadership roles can

support frontline volunteers to achieve this.

All About You

Saturday Afternoon

Help you become effective in Leadership
looking at how you lead and motivate your
team. Along with communication tips and
managing your time.

The Evening Session

Saturday After Dinner

Sessions on current tools available to help
with your role including tips on using the
new membership system.

Further information and bookings can be made at
www.eastmidsscouts.org.uk/sofl

Let’s Talk Teams

Sunday Morning

How we work well as a team, building a
team to share tasks, recruiting and
supporting adults by mentoring and
coaching

People & Processes

Sunday Afternoon

What to do when things go wrong and

how to prevent these from happening.
Overview of current processes we have to
support Safe Scouting and compliance, dealing
with complaints and the review process.

Attending all sessions will cover all
objectives for the Managers & Supporters
Wood Badge Learning
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